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簡報者
簡報註解
Meeting members needs is a key to retention of members. 
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簡報者
簡報註解
Let’s review the learning objectives for this session. By the end of this session you should be able to do the following:
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簡報者
簡報註解
Based on research and using exit interviews, these are the primary reasons members leave Lions clubs:
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簡報者
簡報註解
To prevent loss of club members, here are six ways to retain or keep members happy.
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簡報者
簡報註解
Here are some specific illustrations of being sociable.
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Welcoming new ideas is very important to members; they want to be involved in the planning and decision making. Suggest clubs do the following:
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簡報註解
Having efficient meetings is expected by younger members and those who are employed. Here are ways clubs can improve meetings.
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簡報註解
Becoming involved quickly, helps new members get acquainted and experience service first hand.
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簡報者
簡報註解
Open decision making is a way to diminish the influence of politics.  Try to encourage club officers to provide information about decisions and provide opportunities to discuss at club meetings, through the club renewal process, and having open question time during meetings.
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簡報者
簡報註解
Opportunities for leadership are provided by access to training and officer positions. Here are some suggestions to meet the needs of members to develop and experience leadership.
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簡報者
簡報註解
To prevent loss of club members, here are six ways to retain or keep members happy.
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簡報者
簡報註解
Who will be on your team? And what will they do? Here is a short list of key functions.
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簡報者
簡報註解
After selecting the right people, it is most important to provide the necessary training and resources to do the job. Here are some suggestions.
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What are some strategies to retain members? 
Here are some possible answers.
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Here are some more possible answers.  Have you used others successfully?
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簡報者
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There are many resources for your use.
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簡報者
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Remember to focus on the club members and what they need.  If the club meets their needs, they will stay involved.
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